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Webinar Description 
 
In this insightful webinar, we delved into the key strategies that can help you 
enhance your process design and documentation skills, leading to a significant 
boost in efficiency and cost savings 
 
Our discussion encompassed the following key areas: 

• Techniques to engage your stakeholders effectively. 

• The critical elements of a process that you must capture. 

• The relationship between process design and automation. 

• How to govern and improve your processes for optimal results. 

Duration 

This recorded webinar is approximately 60 minutes in length. 

Target Audience 

Individuals overseeing day-to-day operations and seeking to optimize 
efficiency. 

Prerequisites 

There are no mandatory prerequisites. 

 


