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ü Use the Q&A feature to ask any questions 
you have

ü Chat is a great way to make comments

ü We'll email you the recording and slides
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ü 5,700+ internal staff in North America.
ü Managing a workforce of 94,000+ each week in the 

U.S. and Canada.
ü €23.7b global annual revenue.
ü with a presence in 38 countries.

Provides outsourcing, staffing, consulting and workforce 
solutions within the areas of engineering, accounting and 
finance, healthcare, human resources, IT, legal, life sciences, 
manufacturing and logistics, office and administration and 
sales and marketing.

Randstad. (2021). Hi, we’re Randstad. https://www.randstadusa.com/about/why-randstad/



Read our reviews on G2.com

A leader in Enterprise Scale Business 
Process Analysis Software

https://www.g2.com/products/navvia/reviews


IT Asset Management

ITAM helps organizations make informed decisions regarding asset 
procurement, utilization, and retirement. By effectively managing IT assets, 
businesses can improve operational efficiency, reduce costs, mitigate security 
risks, and ensure regulatory compliance.

IT Asset Management (ITAM) is the practice of managing and tracking an organization's IT 
assets throughout their lifecycle. It involves the systematic approach of acquiring, 
deploying, maintaining, and disposing of IT assets, such as hardware, software, network 
devices, and licenses.

The primary goal of ITAM is to optimize the use, cost, and value of these assets 
while ensuring compliance with regulatory requirements and minimizing risks. This 
includes accurate inventory management, centralized asset tracking, software license 
management, vendor management, and asset lifecycle planning.



Poll Question
How would you rate the maturity of your IT Asset Management?
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Our IT Asset Management process is unpredictable and reactive

We have an IT Asset Management process, however it is often circumvented

We have a well-defined and adhered to process – it is often proactive

Our IT Asset Management is measured, controlled and continuously improved



The goal of the project



Obtaining sponsorship and buy-in



Development of the ITAM process



The benefits obtained



Challenges and lessons learned



Q&A



IT Asset 
Management 

Example



Navvia Process Designer

Process Design 
and Sharing 

User Stories and 
Requirements Templates

Assessment & 
Governance Value



Schedule a demo today
https://navvia.com/contact/

Learn how Navvia can really make your ITAM perform!

https://navvia.com/contact/


Upcoming Events

07
Dec

Leading Digital Transformation
Navvia Expert

Registration will 
open soon



Thank you!


