


User Story Mapping: a Process-Driven Approach



Katherine Franco Rey
Marketing Coordinator

David Mainville
CEO, Co-founder

Your Hosts

User Story Mapping: a Process-Driven Approach



Housekeeping

ü Please confirm you can hear us and see our screen

ü We want to keep today's session as interactive as possible

ü Everyone is muted by default, please submit questions using the chat box

ü We will do our best to answer questions as they come up

ü We will take additional questions at the end of the session

ü The slides, and the recording, will be sent to everyone after the session
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David Mainville
CEO, Co-founder

David has over 35 years of Information Technology and 
Business Process Management experience. 

As co-founder of Navvia, he drove the company's Digital 
Transformation from a "brick and mortar" process 
improvement consultancy to a software company delivering 
an innovative SaaS-based business process analysis tool.

Hi Everyone!



Accelerates Digital Transformation in any Business

Read our reviews on G2.com 
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Poll Question

What is your level of experience in 
respect to User Story Mapping?
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Storytelling is universal and is 
as ancient as humankind

Source: National Geographic

https://www.nationalgeographic.org/article/storytelling-and-cultural-traditions/
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Before there was writing, there 
was storytelling 

Source: National Geographic

https://www.nationalgeographic.org/article/storytelling-and-cultural-traditions/
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It occurs in every culture and from 
every age… to entertain & to inform

Source: National Geographic

https://www.nationalgeographic.org/article/storytelling-and-cultural-traditions/
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Stories help pass on customs, 
knowledge, & ideas
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So, what does this have to do with 
User Stories?



DialogueDialogue
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User Stories are the key to unlocking 
understanding
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User Stories Technical Requirements
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Start with the why (not the how)

http://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action.html

http://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action.html
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What is the first word that comes to 
mind when you think User Stories?

(feel free to share in the chat)



User Story Mapping: a Process-Driven Approach

Empathy
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See things from the user's perspective
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Understanding personas

Source: Top Desk Blog – customer Journey Mapping Toolkit

https://blog.topdesk.com/employee-experience/customer-journey/defining-customer-journey-touchpoints/?utm_campaign=IM%20-%20Blog%20Update%20Emails&utm_source=hs_email&utm_medium=email&utm_content=86108127&_hsenc=p2ANqtz-_utxV0MXkA_7-UEpiAhoC7DaUoftDlGcBLViFOjitXY0Nu1EM4cbduYIOqWEs135W2Z46O1BvsApf8EwUCLE7eDJvg3ZpT3yL1mwy6V0aoPpFpu4I&_hsmi=86108129
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Standard Structure of a User Story

As a <Valued Client>, I want <the most inconvenient and complex 
method of placing an order>, because I have plenty of <time to waste>

As a <Persona> I can <capability>, so that <receive benefit>

Acceptance Criteria 
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Real life example

Government Website to download proof of vaccination
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Real life example
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Real life example
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Real life example

But wait, there’s more…



User Story Mapping: a Process-Driven Approach

Real life example
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Real life example

How would you rate this experience?
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Design Thinking
Understand, Explore and Materialize
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Empathize Define

Understand

Design Thinking

The dialogue fostered through 
User Stories helps promote 
understanding
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Ideate Prototype

Explore

Design Thinking

User Stories can 
be refined 
throughout the 
explore phase



User Story Mapping: a Process-Driven Approach

Test Implement

Materialize

Design Thinking

The User Stories, and 
associated acceptance criteria,  
are critical throughout the 
materialization phase
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Empathize Define

Understand

Ideate Prototype

Explore

Test Implement

Materialize

Design Thinking
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Now that we’ve discussed User 
Stories, what is User Story Mapping?
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Source: User Story Mapping, Jeff Patton & Peter Economy

User Story Mapping

https://www.amazon.com/User-Story-Mapping-Discover-Product/dp/1491904909/ref=sr_1_1?crid=H11OZ56KGRV7&dchild=1&keywords=user+story+mapping&qid=1632764703&sprefix=user%2Caps%2C180&sr=8-1
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User Story Mapping: Employee Expense Application

Complete Expense 
Form

Submit 
Expense 

Form

Review 
Employee 
Expenses

Approve 
Employee 
Expenses

Submit for 
Payment

Validate 
Against 
Policy

Reimburse 
EmployeeSteps

Finance

De
ta

ils

A User Story 
“Step Gap”

A User Story 
“Persona Gap”

Employee Manager
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User Story Mapping: Employee Expense Application

Complete Expense 
Form

Submit 
Expense 

Form

Review 
Employee 
Expenses

Approve 
Employee 
Expenses

Submit for 
Payment

Validate 
Against 
Policy

Reimburse 
EmployeeSteps

Finance

De
ta

ils

Employee Manager

Release 1

Release 2
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Strings & Things (Circa 2006)



What if we combined User Story Mapping 
with Business Process Mapping to drive 
Technical Requirements

User Story Mapping: a Process-Driven Approach
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A Better Approach

Business Outcomes Technical ImplementationProcess Design User Stories
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A Better Approach

Process-Driven User Stories
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User Story Mapping & IT Initiatives

Start
Employee 
Submits 

Expense form

Manager 
Submits for 

Payment

Manager 
Approves?

NO

YES Employee 
Reimbursed

The employee needs a simple 
and time saving method for 
capturing expenses and 
attaching receipts”

Process

User
Stories

Technical
Requirements

• Scan receipts into image file and attach to expense form
• Place these specific fields on expense form
• Create expense report #
• Send notification to manager once submitted
• Change status to submitted
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Employee Expense Process

User Stories & Requirements

Employee Expense Process

Process Documentation

Technical Implementation

The Benefit
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Deploying new 
Bank Technology

Conducted discovery 
& process workshops 

Delivered Process & 
requirements docs

The Benefit – real life example
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The Benefit – real life example

Customer gave us a high satisfaction rating!
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The Benefit – real life example

So where are the 
requirements?

Not sure, but this 
is how I did it on 
my last project
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The Benefit – real life example

The age old disconnect between IT 
and the Business
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The Benefit – real life example

Approach 1: Process User Stories  & 
Requirements

Process Requirements Build 

Brick Wall

Approach 2: Process Requirements Build 

The Business Information Technology

Bottom Line:  Faster deployments, better alignment with business objectives

The Business & IT
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Putting theory into practice
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• User Stories are an opportunity to open a dialogue and foster understanding

• User Stories help you empathize with the users to deliver superior products

• Users Stories are integral to Design Thinking

• User Stories are not Technical Requirements

• User Story Mapping lets you break down user stories by “steps” in the flow

• Mapping lets you quickly identify User Story & requirements gaps

• There is a relationship between Business Process Mapping and User Story Mapping

• Process-driven User Stories lead to better IT & Business alignment, less waste, lower cost

Takeaways



https://navvia.com/contact

To learn more about Process-driven User Stories & 
The Navvia Process Designer

Thank you for Attending
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https://navvia.com/contact
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