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Disruption is inevitable — but resilience is built. e W T L
Navvia empowers you to assess, strengthen, and.govern the processes t\hat keep yourbusiness running.— ‘
even under stress. Our platform brings together assessment, process modeling, and requirements

documentation to help organizations manage and improve the pegple and processes that drive operational

resilience.

Why Choose Navvia?

Your people and processes are the foundation of resilience. Navvia gives your organization the visibility to
pinpoint weaknesses — and the capability to act on them.

Whether you'’re navigating regulatory pressure, digital transformation, or escalating cyber risk, Navvia equips you
to align teams, govern operations, and continuously improve the processes that matter most.

It's more than process modeling — it's a platform for operational resilience, built from the inside out.

Key Benefits:

® Assess What Matters. Navvia comes preloaded with security and process assessments aligned to NIST CSF 2.0 and IT
Service Management (ITSM) best practices. Covering cybersecurity, governance, continuity, and service delivery, these
questionnaires help you evaluate the maturity of your people, processes, and supporting technologies. Target
stakeholders by role, function, or department for precision insight.

® Harness Al to Get Fast Actionable Insights. Your data is automatically compiled into a secure, private Al
environment to generate a professional-grade report — complete with executive summaries, risk scores, prioritized
recommendations, and a roadmap for action. The report equips your leadership with the clarity to make fast,
confident decisions.

® Fix What's Broken. Once gaps are identified, use Navvia Process Designer to build and document the processes
required to strengthen resilience. Generate SIPOCs, RACI charts, user stories, and compliance-ready documentation
— all aligned to your assessment results. Accelerate improvement using a built-in library of IT and business process
templates. Close the loop from insight to improvement without ever leaving the platform.




Navvia: Operational Resilience — Assessed, Documented, Delivered

Navvia gives you the tools to evaluate resilience, document processes, and drive continuous improvement — all in one
secure SaaS platform. Start with targeted assessments, then turn Al-powered insights into action using built-in process

design and governance tools.

Resilience Starts with Process

Navvia provides a comprehensive library of ITSM and
business process templates, empowering you to assess,
design, and govern the workflows that support
operational resilience.

& Cybersecurity and IT risk management establishes
the foundation for protection and governance

& Supplier and third-party oversight ensures external
dependencies are controlled and aligned

& Software development builds secure, resilient
systems from the ground up

& Validation and testing ensures readiness before
changes are deployed

& Change and release management implements
tested changes safely and efficiently

@ Infrastructure and platform management maintains
the stability and security of the operational
environment

& Monitoring and event management detects
anomalies and enables early incident response

® Incident and problem management resolves
disruptions and prevents recurrence

‘ Service continuity and disaster recovery ensures
business-critical operations recover during major
events

From Assessment to Action

Our built-in tools make it easy to:

+

Distribute targeted assessments to internal
and external stakeholders.

Track responses in real-time with automated
reminders.

Generate Al-powered reports to measure
cybersecurity capability and identify gaps.

Design and document resilient
processes using built-in modeling and
export tools

Key Features

+

Secure by Design

Built on Microsoft Azure with end-to-end
encryption, access controls, and private Al —
your data stays protected at every stage.

Scalable & Flexible

Easily deploy across departments, business
units, or client portfolios — from dozens to
thousands of users.

Expert-Guided Onboarding

Navvia provides training, best-practice
templates, and ongoing support to ensure
fast time-to-value.

Learn more @ www.navvia.com
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