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Accelerating Value
from Your Processes

A conversation with G3 Canada Limited
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Verify that you can hear well and see the screen clearly

Chat is a great way to ask questions and make comments

: . . Katherine Franco
We will be recording this session Marketing Coordinator

We'll email you the recording and slides
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SPEAKERS

David Mainville
Navvia’'s CEO & Co-founder

Misty Blake-Knox
Process Development Manager
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https://www.g2.com/products/navvia/reviews
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G3 Canada Limited operates a network of grain elevators
in Western Canada that is setting new standards for fast
and efficient movement of grain, and a network of port
terminals in Eastern Canada.

G3 is transforming how grain moves across Canada and
to customers around the world with its network of state-
of-the-art facilities.

At G3’s high-efficiency Western Canada grain elevators,
they unload trucks in minutes and load trains under
continuous motion on loop tracks in a matter of hours.


https://www.g3.ca/

Yes, we have a center of excellence that drives
continuous process innovation across the organization
Activity

Poll queStlon Process initiatives are project based and resourced
accordingly

Does your organization have a formal

business process management program? . .
Process management is left to the various departments

with inconsistent results across the organization

There is little to no focus on process management at our
company, reactive at best

NAVVIA «G3



What is Business process
Management?

Business process management (BPM) is the set of skills and
methods companies use to examine end-to-end processes and
make them better.

Business processes are strategic and operational assets that
must be understood and actively managed to create
sustainable value for an organization.

In today’s world, BPM underpins Digital Transformation by
providing a blueprint for optimization and automation.

Learn more at:
https://navvia.com/business-process-management/
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https://navvia.com/business-process-management/

Questions for our guest

Can you please speak to the o O o
process management team r\ﬁfj
at G3, how its organized and < >
where it reports?
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Questions for our guests

Can you please share some insight
into the evolution of process

management at G3 — was there O
always a process focus? / \
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Questions for our guests

At Navvia, we believe process

management is the blueprint for ?
automation and digital P
transformation. L(\B—o

What is your perspective on the 'Y l .
linkage between business process
management and technology at G3?
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Questions for our guests

What are some of the
challenges you faced?
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Questions for our guests

Can you speak to some of
the successes?
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Questions for our guests

What are some of the process
management lessons you have
learned both from your career
and from your time at G3?
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Audience Q/A
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Navvia Process

Designer

Designed for the BPM
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Features specific to the BPM
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Process Design and sharing

User Stories and Requirements

Assessment & Governance

Templates

Value
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4’0’ Discover how Navvia can make your BPM really perform!

Schedule a Live Demo Today

https://navvia.com/contact/



https://navvia.com/contact/
https://navvia.com/contact/

NAVVIA
Upcoming Events

21
Apr NYC
i HEALTH+
Enterprise HOSPITALS
Change
Management
Registration
will open soon NYC Health &

Hospitals
Corporation
(HHC)



Thank you!




